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MOBILIZING THE TROOPS FOR SERVICE

Following are suggestions on mobilizing congregants for a day of or ongoing service, either within the church or out into the community.

· Enlist the support of the Pastor and ask for his verbal/written support with congregants.

· Nothing mobilizes people better than a personal ask.  Identify a small group of folks who can help get the word out and personally invite people to participate.

· Get the word out in as many ways as possible.

· Explain it in print – bulletins, newsletters, letters home to parents, etc.

· Use technology – emails, website, Facebook, Twitter.

· Create print and electronic fliers that are visual, upbeat, and can be easily forwarded (i.e., avoid large files that might jam a person’s e-mail in-box).

· Use visual reminders in the church building.  Place signs in high traffic areas.

· Be a cheerleader with announcements in front of the congregation.

· Share the cheerleading with the squad – ask others to do an announcement each Sunday.

· Turn the announcements over to your creative members to create a one minute skit.

· Invite members that are frequent volunteers to share with the congregation what serving means to them.

· Provide information to small group leaders and encourage them to consider volunteering as a group.

· Lead a Sunday morning Bible study on such topics as service, mercy, or justice.

· If the service opportunity includes school-aged children, get testimonies from children who have served in previous efforts and share these stories with both children and adults.

· Mention the opportunity during children’s sermons or Sunday school lessons emphasizing Christian service.
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ENLISTING THE TROOPS FOR SERVICE
If you do not enjoy organizing or if you are just plain too busy, it is a good idea to enlist one or two people to coordinate the serving activity.

· Create print and electronic fliers that are visual, upbeat, and can be easily forwarded (i.e., avoid large files that might jam a person’s e-mail in-box).

· Include the what, where, when, and how.

· Create an attractive and inviting display to use at the church promoting the opportunity.  

· Have people present to “staff” the area before and after services to encourage congregants to get involved and answer any questions.

· Be sure to have people sign up to serve.  This can be done the old-fashioned way with a simple sign-up sheet or on-line.  Ask for the volunteer’s first and last name, phone number, and email address.  If there are age requirements, ask for their age (or age range).

· Identify any waivers needed for risk management purposes and have volunteers sign when they register.

· If you are handling registration on-line, have computers available on Sunday mornings to encourage registration and for those who do not have a computer/Internet access at home.

· Give regular updates on how many have signed up.  Celebrate the number already registered and encourage others to get on board.  This can help generate both a sense of excitement and urgency.
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FORTIFYING THE TROOP FOR SERVICE

It is God’s Word that teaches us of His great love for us and thus motivating us to serve as he has commanded and to respond as Isaiah did saying “Here am I.  Send me.” (Isaiah 6:8b)  Following are some ways to prepare your members with His Word.

· Do a Bible study with applications for the service activity, such as:

· Jesus washing the disciples’ feet

· Good Samaritan

· Collection for the church in Jerusalem

· Healing of Namann

· Do a sermon on a service related topic.

· Do the Sermon, children’s message, and morning bible study on the same Bible passage with a broad message for the sermon and in-depth for the Bible study time.

· Include the event in Sunday morning worship prayers and on the church’s prayer list.

· Write a prayer especially for a volunteer to use before going out to volunteer.  Provide each volunteer with the prayer and Bible verse that applies.

· Choose hymns and songs for worship that relate to the topic of service.

· Make a worship banner that relates to serving the community.

· Develop a devotional that congregants can use in preparation for their service or on a break the day of the serving activity.

· If you are encouraging congregants to volunteer as families, include the children in the spiritual preparation with a special prayer for families or children.

· Ask the Sunday school children to develop a list of 101 Reasons to Serve Those in Need.  Post the list for all to see.

· Ask Sunday school children of reading age and ability to use the Bible to see how many different stories they can find of Jesus helping someone.

· Ask families to write their own mission statements for serving.  An example:  Because Jesus loves all people, the Smith family is sorting clothes to give to families who don’t have the ability to buy clothes.

· Provide each participant with a reflection piece to use within 24 hours of completing the service activity.
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SENDING THE TROOPS INTO SERVICE

For some, the idea of serving beyond the walls of their church is a little scary.  For others, it seems very natural.  Either way, those that do venture forth need to know that they are supported by their brothers and sisters in Christ and that God will bless their service to His glory.  Formalizing a sending for your congregants can be a great encouragement for those going and those staying behind.  Following are some ideas.

· Provide a short sending ritual with prayer and blessing immediately before the serving activity.  Ask volunteers to share what they are going to do that day.

· If children are participating, hold a special sending service during Sunday school, or incorporate into the children’s message.

· Ask the Pastor to contact each of the volunteers by phone to pray with them and wish them well.  An email or letter will also work for larger groups, but is not as personal.
· Encourage the entire congregation to pray for the volunteers, planning team, those to be served, and the larger community.  Ask that God’s love shine through those serving.

· Ask all volunteers to consider the following while they serve:

· How/where did you see your faith reflected in others while volunteering?

· How/where did you see the faith of others reflected on you?

· How/where did you see God present during the day?

· How did this experience impact your personal faith journey?

· How did this experience impact those you served and those you served with?

CELEBRATING WITH AND RECOGNIZING THE TROOPS AFTER SERVICE
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Serving gives the opportunity for congregants to hear Jesus’ call to “ . . . let your light shine before men, that they may see your good deeds and praise your Father in heaven.” (Matthew 5:16)  It is good for all members of Christ’s body to reflect on their serving experience and its impact on them personally, the community, and church body.  
This contingency of volunteers, acting together as a part of the Body of Christ, is similar to the movement of concerned Early Christians that St. Paul relates in Chapters 8 and 9 of II Corinthians. The church in Jerusalem had fallen on very had times.  The Corinthian believers responded to the news with an eagerness to help. They started collecting significant amounts of money. Paul shared the story of Jerusalem’s plight and Corinth’s response with the Macedonian Christians.  They “caught the bug” and provided a love offering that Paul describes as “rich generosity”.  This was no small thing since Paul also describes the Macedonians’ situation as one of extreme poverty and severe trial.  Paul then used the story of the Macedonians’ zeal to encourage the Corinthians to complete their offering to the Jerusalem Christians.  The result: small groups of Christians uniting for a powerful impact. 

Paul continues to encourage Christians to respond to needs in II Corinthian 9:8. “And God is able you will abound in every good work.”
 to make all grace abound to you, so that in all things at all times, having all that you need,
· Plan time during or at the close of the worship service that follows the service activity.  Announce what was accomplished, numbers served (if appropriate), and introduce those who served.  Invite congregants to tell their stories.  Offer a prayer of thanksgiving for God’s goodness.

· Plan a time during your Bible study hour for those who volunteered to debrief on the experience.

· Use the following or a similar open-ended statement for participants to record a short sentence about the experience.  Let congregants know that you may use their statements.  Statement:  “My most significant discovery from the volunteer experience was ______________.”

· Ask congregants to share their reflections on:

· How/where I saw my faith reflected in others while volunteering.

· How/where I saw the faith of others reflected on you.

· How/where I saw God present during the day.

· How this experience impacted my personal faith journey.

· How this experience impacted those I served and those I served with. 
· The impact I believe my service had on immediate and longer-term needs in the community.  Consider the snowball effect. Remember that sometimes “A” has to happen so “B” and “C” can happen.

· The work I did today probably could have been done by anyone.  Consider why was it important that it be done by a Christian, by me. 

· The encouragement I got from knowing that other Christians were volunteering at the same time.
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